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OVERVIEW

We provide a range of project management services 
to assist employers and trustees with the delivery 
of changes to pension arrangements.  We are able  
to provide a complete project management  
service.  Alternatively, we can work with a client’s 
own project manager to provide additional support 
and guidance where needed.

Our project management service can be provided 
either on a stand alone basis or as part of a wider 
consultancy exercise.

PRINCE2

PRINCE2 is a widely recognised project management 
method that can be tailored for a wide range of 
projects and BWCI has a PRINCE2 Registered  
Practitioner.

PROJECT PLANNING AND SUPPORT

We are able to work as part of the project team 
to assist with specifying the scope of the project 
and the subsequent detailed planning process.  We 
can also assist with the ongoing monitoring of the 
project’s progress. 

In addition, we can provide regular reports for the 
different levels of management within the project 
team structure.

IDENTIFICATION OF STAKEHOLDERS

An important feature of project management is the 
identification of all of the stakeholders. Through 
BWCI’s experience of assisting a whole range of 
organisations with pensions projects in  
different jurisdictions, we can draw on our  
experience to ensure that all of the parties  
potentially affected by the project are identified 
at an early stage. Stakeholders are not only those 
who are directly affected, such as the employer, 
pension scheme trustees and the members, but in a 
pensions project they may also include regulators, 
unions and shareholders. All of these stakeholders 
need to be kept informed of progress.

RISK MANAGEMENT

Through our extensive practical experience of a 
range of pension projects, we can assist with the 
identification of risks to the project.  We can then 
work with the project team to develop appropriate 
risk management strategies.

COMMUNICATION

A clear and well planned communication  
strategy is one of the key elements for a project to 
be successful.  BWCI can assist with the  
development and execution of the communication 
management strategy.

BWCI GROUP

Established in 1979, the BWCI Group is the largest 
group of actuaries and consultants in the Channel 
Islands with around 100 staff encompassing a wide 
range of disciplines.

The BWCI Group is a member of Abelica Global, 
the international network of leading independent 
actuarial firms.

FURTHER INFORMATION

For further information on this and other services 
provided by the BWCI Group please contact  
mail@bwcigroup.com, or visit our website at  
www.bwcigroup.com.
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Focused
because we are focused on our clients’ needs and provide a service to suit 
their individual requirements.

Practical
because we deliver solutions in practical, commercial and cost-effective ways.

Innovative
because we seek innovative solutions to complex financial problems using 
advanced analytical tools and software.


