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If you would like any help or advice about the implementation of secondary pensions,  
please contact John Martin (john.martin@bwcigroup.com)
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Welcome
to Bandwagon.

BWCI Senior Partner, Stephen Ainsworth has just reached a significant milestone, having 
completed 50 years’ service with the BWCI Group and its antecedent businesses. 

Stephen joined the London office of Bacon & Woodrow as an actuarial trainee in 
1973, before qualifying as an actuary and being seconded to Guernsey in 1979 
to establish a local branch there. That temporary secondment turned into 
a permanent posting as the small branch grew and developed over 
the years to become the independent BWCI Group, encompassing 
actuaries, consultants, trustees and administrators. He also led 
the move for BWCI to join Abelica Global, the international 
network of consultants and actuaries, and went on to lead that 
organisation as its chair.

50 years

Anthony Brewer

Secondary Pensions

We are delighted to announce the appointment of Anthony Brewer as a Senior 
Manager to lead the Research and Development activities at BWCI.

Anthony was educated at Elizabeth College, before graduating with a 
degree in Experimental and Theoretical Physics from the University of 
Cambridge. He subsequently gained an MSc. in Actuarial Finance from 
Imperial College London before qualifying as a Fellow of the Institute and 
Faculty of Actuaries in 2015.

Anthony’s return to Guernsey extends our Research & Development 
capabilities. He will also be supporting the Investment Services team.

Anthony has a wealth of pensions industry knowledge and experience, 
with over a decade working as a trustee investment consultant and as a 

strategic corporate pensions advisor in London.

BWCI Partner, Andrew Mountford said;

There are now less than 9 months before Guernsey’s largest employers will need 
to be compliant with the new secondary pensions legislation. The deadline for 
employers with 26 or more staff to have put in place a suitable pension scheme 
and auto enrolling staff is 1 July 2024. 

Separate guidance notes for employers and employees are now available on the 
States website. These are helpful and confirm that a key decision is whether to 
make membership of a pension scheme compulsory in an employee’s contract 
of employment. Compulsory membership simplifies the ongoing administration 
of the arrangements considerably for the employer and reduces the risk of  
non-compliance going forward. However, the impact on contracts of 
employment/staff handbooks needs to be considered carefully.

““
Stephen celebrates

Anthony’s appointment provides the business with a welcome new R&D resource 
to help improve our efficiency and further diversify our services, 
whilst simultaneously strengthening our investment business.  

We all look forward to working with him in these areas.

with

Introducing

Update
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Excess deaths

Year Before 2021 census data Updated from 2021 census data % change due to new data

2020 72,900 75,600 +3.7

2021 47,500 56,500 +18.9

2022 31,000 39,400 +27.1

In the previous edition of Bandwagon we highlighted 
the emerging trend, which was identified in the second 
quarter of 2022, of the increasing number of “excess deaths”, 
relative to those expected based on the rates of mortality 
experienced in 2019.

Mortality rates vary with age and gender, so in order to 
calculate the expected number of deaths in a particular 
population over a particular period, we need to know the 
demographic profile of that population.

Historically, accurate data about the composition of the UK’s 
population has only been collected once every 10 years, as 
part of the census. Therefore, the demographic profile of the 
population in the intervening years has to be estimated, based 
on the most recently published census data. This means that it 
could be up to 10 years out of date. 

The last census in England and Wales was carried out in March 
2021. However, as it takes some time to analyse the data 
collected and compile the results, the 2021 census results were 
not published until 2022.

The CMI’s1 mortality bulletin for the second quarter of 2023, 
which covered the period up to 30 June 2023, incorporated 
data from the 2021 census for the first time. As a result, 
there have been some updates to the previously published 
excess deaths for 2020 to 2022. The reason for this is that 
the estimated population data was different from what was 
indicated by the latest census data.

The table compares the excess deaths before and after the 
update for the 2021 census data. In each year the excess 
deaths, relative to the number expected, has increased and 
markedly so in 2022.

Mortality

the excess deaths, 
relative to the 
number expected, 
has increased

Excess Deaths Relative to 2019
Michelle Galpin

michelle.galpin@bwcigroup.com

Update

Excess deaths update

Returning to the underlying trend in excess deaths, what did 
the second and third quarters of 2023 look like? 

There is some better news than earlier in the year; while there 
were still more deaths than expected, the numbers are lower 
than in the first quarter of 2023. However, the chart shows that 
there have been more deaths than expected, relative to 2019 
levels for the last 6 successive quarters.

In the first nine months of 2023 there have been 33,200 more 
deaths than expected, relative to 2019 mortality rates. Source: CMI

1 � Continuous Mortality Investigation



6 7Bandwagon 2023  �|  Issue 3  |  BWCI Group

On 29 June the UK Prudential Regulation Authority (PRA) 
published a consultation paper (CP 12/23) on proposed 
changes to the Solvency II regime within the UK.

The consultation is a significant milestone in reforming the 
Solvency II framework for the UK insurance market. It sits 
alongside legislation that is expected to reduce the risk 
margin (part of the Technical Provisions under Solvency II) by 
approximately 65% for long term life insurance business and 
30% for non-life insurance business.

The intended impact of the proposals is to simplify, improve 
flexibility and encourage new market entrants.

a significant milestone 
in reforming the 
Solvency II framework

UK Insurance

Consultation on

““

Solvency -

Changes

Clair Le Poidevin
clair. lepoidevin@bwcigroup.com

The proposals appear to be aimed at increasing efficiency and improving competition, 
while maintaining appropriate levels of protection for policyholders.

The consultation has now closed and a second consultation paper, covering reform of 
the Matching Adjustment for life insurers, has just been published.

11
Simplifications

•	 Transitional Measures on Technical 
Provisions:  
A new simplified method for calculation.

•	 Reporting and disclosure:  
One proposal is to remove the requirement for 
the Regulatory Supervisory Report.

22
Improve Flexibility

•	 Internal Models and Capital Add-Ons:  
A streamlined set of rules for internal models.  
Where the PRA considers that internal models 
have some residual limitations, the ability to 
require a residual capital add-on.

•	 Groups:  
More flexibility in the calculation of the Group 
Solvency Capital Requirement.

•	 Thresholds:  
An increase to the size thresholds at which 
small insurers are required to enter the 
Solvency II regime, to increase proportionality 
for smaller or newer insurance firms.

33
Encouraging Entry

•	 Third Country Branches:  
The removal of certain requirements 
for branches of international insurers 
operating in the UK.

•	 Mobilisation:  
A new ‘mobilisation’ regime to facilitate 
entry and expansion for new insurers 
and to facilitate competition.



8 9Bandwagon 2023  �|  Issue 3  |  BWCI Group

““

With so much effort being expended, a common reaction is: 

“What’s the point of all this?” 

The IASB1 suggests that the new standard will create:

•	 Better comparability across countries, different types of insurance 
contracts and across different industries.

•	 More transparent and useful information, particularly in respect of 
profitability.

 
Whilst these might be laudable goals, the reaction from many SME’s2 
we have talked to is that they perceive little or no added value to their 
business. In many cases they have been forced to implement IFRS 17 
and can only see the costs incurred from having to do so.

IFRS 17 Insurance Contracts, a new insurance accounting 
standard, represents a tectonic shift in insurance accounting. 
The implementation date of 1 January 2023 means that many 
companies are now only a few months away from producing their 
first annual financial statements under the new requirements. For 
most it will have been, and probably continues to be, a hard slog. 
Issues to grapple with include:

•	 Interpreting the standard and wisdom dispensed by the 
Transition Resource Group

•	 New data requirements

•	 Talking stakeholders through the potential impact

•	 Helping decision makers understand some of the key 
decisions they need to make

However there are certainly some positives arising from IFRS 17; 
here are our top 5 reasons to be happy about implementing it!

- 5 Reasons
IFRS 17

a tectonic 
shift in 
insurance 
accounting

Jonathan Kemp
jonathan.kemp@bwcigroup.com

 to be happy

1 � International Accounting Standards Board
2 � Small and medium-sized enterprises

11
Consistency with  
solvency figures:  

Insurers operating under any sort 
of economic capital regime for 

regulatory solvency are likely to 
see greater consistency between 

their solvency and accounting 
figures. This means less work 

in explaining the difference to 
stakeholders.

So even if companies have been “forced” into 
adopting IFRS 17 and the IASB’s reasoning for 
the new standard means little to their business, 
there are almost certainly some upsides.

22
Consistency with pricing:  

It provides an opportunity to 
bring an entity’s approach to 

pricing in line with accounting, 
or vice versa. Whichever way 
an entity chooses to look at 

the explicit pricing of risk via 
the risk adjustment, it provides 

the opportunity to create 
consistency.

33
Understanding Change:  
IFRS 17 introduces a clear 
structure for analysing the  

change in insurance liabilities 
from one year to the next. 

Although some insurers will 
already have this, others will 

not. For some this will provide 
more useful management 

information. 44
Market Value:  

Asset and liability values are 
now either at, or at least closer 
to, economic value. As a result, 

shareholder equity is more likely 
to be closer to a transaction 

value of existing business than 
previously. It is worth noting 
that there may still be a value 
of new business to add on to 
arrive at a full market value of 

the business.

55 Data:  
All the work an organisation 

will have had to do has almost 
certainly improved its data 

governance, making the results 
of data analysis more reliable.
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BWCI Camerata Weekend2/3 
DEC

Diary of  
Events  

2023
The BWCI15 -21 

OCT

Winners / Final Scores

BWCI Shield  
Bristol City  4 – 0  Jersey Scottish 

BWCI Plate  
North  2 – 0  St. Martins

Eight BWCI staff have recently been promoted across a 
range of teams in our Guernsey and Jersey offices.

Amy Dexter, Dan Moyles and Zoe Domaille become 
Assistant Managers in our Pensions Administration Team, 
reflecting the growth in this area. In addition, Laura White and 
Kristine Ivanova become Senior Pensions Administrators.

In our Pensions Actuarial Team, Chris Collier has been 
promoted to Assistant Manager.

2023 Promotions

We are delighted to announce that Lewis Rich has been awarded BWCI’s 
2023 student bursary this year. Our bursary scheme, which has been 
operating for over 15 years, provides financial support throughout the 
student’s undergraduate studies, as well as a minimum of eight weeks’ 
practical work experience each year during university vacations. 

Lewis, who achieved three A*s in his A levels in Computer Science, 
Mathematics and Physics, is studying physics at the University of Edinburgh.

Lewis opted to take a gap year after his A-levels and has been working in 
our pensions actuarial team for much of the last year. 

BWCI’s HR Manager, Heidi King, said:

Lewis Rich
2023 Bursary Student

“ “Lewis’ bursary application highlighted his all-round academic 
achievement and he was a very strong candidate for this year’s 
bursary. We wish him every success with his studies in Edinburgh, 
and look forward to seeing him back with us again soon.

Congratulations to 
Bristol City, winners 
of the BWCI Shield, 
in the BWCI Mini 
Soccer Festival.

Guernsey Team (Left to right): 
Alex Imm, Chris Collier,  
Dan Moyles, Alex Bushell.  
(Front row): Zoe Domaille, 
Amy Dexter, Kristine Ivanova

Jersey Team: Laura White

Alex Bushell become a Senior Actuarial Trainee in our Actuarial 
Insurance Team.

Alex Imm has completed his initial in-house training to become 
an Analyst in our Investment Service Team.

Diana Simon, BWCI’s Managing Partner, said: 
“These are very well deserved promotions and are a reflection of the 
contribution they have each made to BWCI. It’s fantastic that we can 
demonstrate our commitment and dedication to developing our 
staff by awarding these promotions.”

International Chess Festival



Follow and connect 
with us on:

A member of Abelica Global

Readers are reminded that nothing stated in the newsletter should be treated as 
an authoritative statement of the law on any aspect, or in any specific case and 
action should not be taken as a result of the newsletter. We will be pleased to 
answer questions on its contents.
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